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[ International Production Networks in East and Southeast Asia J

Transnational corporations (TNCs) are the
main players in the global economy. Further,
they can also have a strong impact on both
developing and developed economies. Many
countries, particularly those in the early stages
of development, encourage foreign investors
to locate their businesses there due to the
significant ensuing benefits in the form of higher
economic growth. Production networks include
all kinds of formal and informal relationships
between individuals and organisations.
International production networks can be
understood as a confluence of inter- and intra-
firm relationships, which can help in business
activities such as research and development,

(WhZedds o Jankowiak HE%9%)

production, distribution, etc. Such a network is
created not only between the main TNC and its
own affiliates, but also includes other companies
from the local market such as subcontractors,
suppliers, service providers, etc." Production
networks are usually created by companies from
the engineering industry, including electrical
machinery, general machinery, transport
equipment, precision machinery, and the
automobile industry, but such networks are
used in other industries as well (e.g., the textile
industry).?

The region of East and Southeast Asia
is clearly very attractive for locating new
businesses because of various location-specific
factors such as wage diversification, availability
of skilled, lower-cost work force, low transaction
costs, the presence of other TNCs, rapid economic
growth, a large and growing potential consumer
market, etc. TNCs are looking for new locations
for production units and, therefore, some specific
items/product components are being produced in
different countries. As a result, several countries
participate in the different production stages of
a final product, which has led to the creation of
many international production networks. The
evolution of regional production networks in
1985-2005° indicates that the basic structure
of the networks was created by Japan in the
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early 1980s. In the initial phase, Japan formed
production networks in countries such as
Indonesia, Malaysia, and Singapore that are
rich in natural and human resources and could
supply production factors necessary for Japan’s
economic growth. Subsequently, due to various
changes in their economies, new countries such
as South Korea, Taiwan, and Thailand became
attractive for foreign direct investment. This was
the reason for the expansion of the Japanese
supply chains into another East Asian countries
and an increase in the number of players at
the same time. The international production
networks integrated more and more countries
into a global network. Since then, the production
networks in East Asia have been characterised
by dynamic growth. By 2005, the centre of
regional production connections moved to China,
while the United States and Japan moved more
into the background. China became the central
market for intermediate products, where final
consumption goods were manufactured and
exported to the world.

The international production networks are well
developed in East and Southeast Asia, but they
have not yet covered the whole region. There
are some important players in the production
network: countries like Japan, Korea, Taiwan,
Hong Kong, China, Singapore, Malaysia,
and Thailand, but at the same time, the rest
of the ASEAN group has not yet been fully
incorporated.

The process of integration in East and
Southeast Asia is strong — and these countries
are connected with each other through the
network — because of many reasons; the
existence of international production networks
can be seen as an important one. It is a critical
reason for the close cooperation between Asian
countries, although some countries remain on
the sidelines. The inclusion of such countries in
international production networks would bring
considerable benefits to them as well as to the
region.

' M. Borrus, D. Ernest and S. Haggard (eds.),
Rivalry or Riches: International Production
Networks in Asia (London: Routledge, 2000), p. 1.

> M. Ando and F. Kimura, “The Formation of
International Production and Distribution
Networks in East Asia”, in T. Ito and A. K. Rose
(eds.), International Trade in East Asia, NBER
- East Asia Seminar on Economics, Volume 14
(Chicago: University of Chicago Press, 2005), pp.
177-178.

* Trade Patterns and Global Value Chains in
Fast Asia: From Trade in Goods to Trade in
Tasks (Geneva: IDE-JETRO and World Trade
Organization, 2011), p. 75.

From Production Networks to Network Markets
K= -0V 7FBFRLHAHE Szymon Mazurek

The use of the term ‘production networks’
to describe the complexity of industrial
organisations is quite an old approach. This
approach mainly analyses the relationships
among the network of subcontractors of
large manufacturing, assembling, or trading
corporations. Thus, it can be well considered as a
static approach.

In addition, in terms of outcome, production
networks associate a business group with
a brand or a product. For example, Toyota
manufactures great cars; Samsung produces
novel smart phones. However, in reality, are

these organisations just selling a product? Is it
just a car that we buy from Toyota? Is it just a
cell phone that we buy from Samsung?

This change in approach signifies a shift in
focus from delivery of products or services to the
delivery of value, wherein products and services
are inseparably bound to each other. Cell phones
present a great example to observe this shift
from production networks to network goods and
markets. Hence, let us compare a traditional
good with a network good using the example of a
toy phone vs. a cell phone.

A toy phone may be as complicated as a real
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phone. It involves a production network and
then, there are suppliers. A child uses a finished
toy to play with it. Thus, even though a child’s
imagination is unlimited, the general application
of a toy does not stretch beyond this simple
interaction.

Now, in case of real phones too there
is a production network with suppliers,
subcontractors, and partners. If a company
makes a great phone, everyone would like to buy
it. Thus, unto this point, a real phone is not much
different from a toy in comparison. Nonetheless,
a difference is noted when we analyse how
consumers use their phones.

Why do we buy cell phones? Broadly, the main
reason for buying a cell phone is to stay in touch
with others. It further entails being a part of a
network of subscribers of a telecom company.
Each user (subscriber) adds value to the network
as a potential call recipient for the other users.
This 1s the point of conception of the idea of a
network good. A phone producer needs to ensure
the compatibility of a phone with this network as
well as with the telecommunication standards,
which may differ from country to country. Thus, a
phone itself is not only an outcome of a network,
but also a part of the network.

Moreover, nowadays, the use of cell phones has
extended beyond calls to checking emails, sharing
content on Facebook, or accessing bank accounts.
Our expectations from our phones to address
all these needs create a whole new market for
services and software. This market is termed a
network market because of its dependence on a
large number of people using specific services.
Thus, as a certain form of communication gains
popularity, it becomes an informal standard,
which everyone obeys.

Further, a phone producer needs to ensure
that his products are able to function in such
an environment. Manufacturing and selling
network goods does not only involve creation of

(W geR 1 5 o Mazurek #E#HI%)

the best possible production network, but also
fitting with bigger network, which connects
users, hardware producers, software producers,
and service suppliers. Openness, compatibility,
standards, and popularity are the keywords that
describe this new situation. A new product can
be successfully introduced to the market only
if there 1s a network of goods and services to
support it.

This is the reason that the best strategy to win
in a network market is to gain popularity rapidly.
Thus, competing companies fight to achieve a
critical mass in their network. The critical mass
is the size of a network that is enough to make it
grow on its own. Regardless of the product type
and quality, producers try to feed the network.
On the road to becoming a formal or informal
standard solution, they need to cooperate with
others, including their competitors.

A network market is a business ecosystem built
on interdependence and multilevel relationships.
Each new user, new product, and new service
in that ecosystem adds more value to the whole
network. A product itself is worth as much as the
network to which it connects us.

Thus, network markets’ method can truly
be termed as the new dynamic approach to
analysing production networks.
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Beyond the Rhetoric of Attraction: Visions of ‘Japanese Culture’ in Poland and England (1860-1930)

WHEEEMES Kamilla Pawlikowska

Powerfully attracted to Japan since its
reopening in 1858, European writers have
frequently attempted to capture its magnetic
charm. This fascination, most notably reflected
in modernist art and the phenomenon of
Jjaponisme is well-documented. However, cases
where depictions of Japanese culture were
manufactured to serve external goals — be they
political, moral, social or aesthetic — have not
as yet received adequate critical attention. The
aim of this project is to examine how Polish
and English authors of the period 1860-1918
used Japan and Japanese culture to support
their personal and national agendas. Its goal
is to move beyond the fascination with Japan’s
exoticism and study the ‘visions’ of Japan as
‘discursive formations’. Although this research
draws on post-colonial theory, it also attempts to
escape some of its errors such as a-historicism,
arbitrariness and a totalising view by employing
as the main method historicised comparative
analysis.

In order to demonstrate to what extent the
visions of ‘Japan’ and ‘Japanese culture’ were
context-dependent and served particular goals, 1
examine texts produced in two countries whose
historical and political conditions are very
different, Poland and England. In the second
half of the nineteenth century England was
recognised as an industrial and colonial power,
whereas Poland, partitioned and occupied by
Austro-Hungary, Prussia and Russia from
1772 to 1918, politically did not exist. By 1860
England had an established diplomatic service
in Tokyo and vigorously shaped political and
economic relations with Japan. Poland, on the
contrary, had nearly no contact with Japan.
However, Polish newspapers stimulated interest
in this country by regular reports regarding its
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collaboration with
western powers as

well as its subsequent | Be ﬂwwoﬂﬂmﬂn{r
modernisation. ﬂmf Japan

Inspired by accounts
of Japan’s progress
Polish writers and
social reformers
often used exuberant |..
rhetoric to explain and
describe it. Bolestaw
Prus, for example,
insisted that the .
Japanese population, who not long before were
‘eating rats’, suddenly ‘civilised themselves’ due
to their congenital vigour and cleverness. Prus
extolled Japan’s progress in order to expose
what he saw as the Polish lack of initiative and
inability to collaborate towards the common goal,
namely, modernisation of the country and its
independence. Another Pole, Feliks Jasienski,
promoted a utopian vision of Japan as a ‘society
of artists’. He argued that the aesthetic credo of
‘art for art’s sake’ was characteristic to Japanese
culture, artists were regarded as semi-gods
and that art itself was revered by all Japanese
citizens. Jasienski’s misconception of Japan
strikes not as an attempt to describe it, but as an
evidence supporting his argument that Poland,
like Japan, can and should develop its national
art. In Britain, on the other hand, writing about
Japan had different goals. For example, Arthur
Sullivan’s and W.S. Gilbert’s opera The Mikado
(1885) used the stereotype of ‘uncivilised’ and
‘topsy-turvy’ Japan to endorse a social critique
of English public institutions. British diplomats
(such as Algernon Bertram Freeman-Mitford)
promoted ‘Old Japan’, thereby reinforcing the
public image of Japan as a feudal, fairy-tale-like
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‘enchanted’ land. British artists contributed to
this myth by endorsing a new aesthetic ideal, the
Medieval Art, of which — they argued — Japanese
artworks were representative. Some authors
(such as Freeman-Mitford) propagated this idea
in their books about Japan and thus created its
vision as conveniently fixed in a distant past —
static and controllable.

Several British commentators, such as E.H.
House, W. G. Aston and F. Marshall expressed
their criticism of what they perceived as Japan’s
tendency to uncritical assimilation of western
ideas and unchecked modernisation. In their
accounts, the Japanese national characteristics
range from ‘excessively obedient’ to ‘emotional’,
“impulsive’ and ‘unpredictable’. They illustrate
the commentators’ uncertainty about their
own knowledge and power, and the efforts to
maintain the status of Britain as a civilising
agent. Depictions of Japan can also serve as
vehicles for the author-coloniser’s conflicting
emotions. Rudyard Kipling, an India-born British
novelist, on the one hand
envisioned Japanese culture
as an uncomplicated and
unsophisticated to affirm
the British superiority,
on the other, extolled its
virtues to account for his
own sense of inadequacy
and estrangement.

Russo-Japanese war,
due to its political and
cultural significance,
constituted an important
factor which further
modified perceptions of Japan. While the British
responses to Japanese victories were varied and
not without evidence of alarm (e.g. the ban on the
performance of The Mikado in 1907), the Polish
enthusiasm was unequivocal and culminated
in an attempt to form a military alliance with
Japan. Likewise, while the British authors’
accounts were moderate in their admiration
for Japanese success in the post-war period,
the Polish authors used Japan as an important
motivation. Jasiefiski coined a compact vision
of the Japanese as an army of ‘knights-artists’,
equally skilled in the military and artistic craft
and led by two artists-generals, Hiroshige and
Hokusai. The Polish, Jasienski argued, must
‘learn from the Japanese how to be Polish’, that
is, to learn how to unite all citizens under the
aegis of national culture, just as, apparently, the

\‘\ L ad
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Japanese did. To stress apparent similarities
between Poland and Japan Prus compared
Japanese victory to the mythical encounter
between David and Goliath. His objective was
to encourage anti-Russian opposition and re-
ignite Polish political aspirations. No text,
however, avowed the Japanese victory more
ardently than Joseph Conrad’s essay ‘Autocracy
and War’ (1905). Crafted in the style and tone
of Polish romanticism, this text expressed
hope for a permanent defeat of ‘the spectre’
of Russia, and exploited the native myth of
Poland as the Messiah of the nations. Only, in
Conrad’s vision, the unfulfilled dream of glorious
resurrected Poland is projected on Japan, whose
victory awakened hopes not only for Poland’s
independence but also for a unified Europe, free
from Russian despotism.

Altogether, authors in both countries employed
Japan as evidence which served to support a
variety of goals. Most significantly, they used
Japan in order to re-
negotiate their national
identities. In an attempt
to sustain their national
distinctiveness the British
authors often exploited the
coloniser-colonised binary.
They tried to preserve
conditions in which Britain
could continue to play the
role of a civilising agent in
relation to a feudal, isolated
Japan. The Polish, on the
other hand, customised
their visions of ‘Japanese culture’ to their political
and social ambitions. For the Polish, Japan was
ideal as a political, cultural and moral model for
self-creation not only because of its victory over
Poland’s most powerful enemy, but also because
of its conveniently distant position. It was easy
to fashion Japan into an imaginary ideal because
this vision could not be verified (none of the
Polish authors had ever travelled to Japan). Also,
invaded and colonised by its neighbours at that
time, (and before, by other European countries),
Poland was ready to search for an ideal outside
Europe. Characteristically, whenever the
external conditions changed (e.g. the Japanese
society turned out not to consist solely of
artisans, but revealed a capacity for becoming
a military power), authors did not verify their
thought systems. Instead, they invented ‘newly
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discovered’ characteristics, which they promptly
attributed to Japan. The legitimacy of these
accounts of Japan, Japanese society and culture
was neither questioned nor verified.
Examination of the British and Polish
accounts of Japan may help to explain the
existence of diverse (and often contradictory)
characteristics attributed to ‘Japanese culture’

and the mechanisms of their formation. The
historicised comparative analysis of these ‘visions’
may enhance our understanding of the origins
of the stereotypes of Japan that were prevalent
in the nineteenth century, as well as of those
which developed after the Second World War and
which persist in popular culture and, at times, in
academic discourse to this day.
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