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Japan'’s strategy towards Asian regionalism-experience, challenges, and perspectives
JOYV7EEXRFAEHIBR Sebastian Bobowski

Visiting Centre for Asian and Pacific Studies
at the Seikei University in Tokyo appeared to
be both scientific and personal adventure. It
was my second time in Japan,

however, spending over a month
in this country has been an
abundant source of impressions
and experiences.

The aim of my research
was to study Japan’s vision
of East Asian regionalism, its
evolution through decades, and
perspectives regarding, among
others, recent regionalist trade
initiatives, namely, RCEP and
TPP.

Japan has been found as regional leader
in terms of economic policy and development
for decades, however, acceleration of the
globalization in the 90s transformed the
Asian landscape. Rapidly growing China
exposed the largest Asian economy to serious
threat of gradual erosion of both regional and
extra regional influences. However, Japan,
strategically tied with the United States to
sustain hard balance, redefined its role recently
to manifest massive support for regional

integration project, centered around ASEAN
(ang. Association of Southeast Asian Nations).
Consequently, soft balancing strategy to counter

T, 1‘“ Chinese regional expansion has

been prioritized.

Contemporary Japan’s
approach towards regionalism
may be perceived through
the prism of openess and
multilateralism. An important
shift toward redefinition
of foreign policy has been
observed after August 2009,
when the Democratic Party
of Japan replaced the Liberal
Democratic Party as the
leading political force. Since then, mainly due
the determination of the former prime minister
Hatoyama, Japanese diplomacy toward East
Asia has gained new impetus, so as the notion of
regional cooperation.

East Asia is undoubtedly the region of
unprecedented at the world scale dynamism of
events, both in the economic and political terms.
Growing economic power of China is presently
a serious threat to the traditional regional
diplomatic leadership of Japan, plunged into
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internal problems. Mutual distrust boosted
by historical resentments contributed to the
constitution of competing visions of East Asian
regionalism, drawing, on the one hand, on the
realm of values as the foundation of a common
identity, and solidarity, on the other hand,
on the different concepts of membership of
the Southeast, and South Asian countries, so
as the representatives of Oceania. Promoted
through the path of soft diplomacy, Japanese
vision of a broad community, involving, in
addition to ASEAN, democratic countries of the
South, and Oceania, built on a foundation of
universal values of the Western world, provided
a natural counterbalance to the narrower, more
conservative, strictly Asian concept of Beijing.
The involvement of the core of ASEAN, namely
Malaysia, Singapore, Vietnam and Malaysia,
Japan, South Korea, Australia, and New
Zealand, together with Canada, Mexico, Chile
and Peru in the Trans - Pacific Partnership, met
with Beijing's counter-proposal in the form of
Regional Comprehensive Economic Partnership,
which indicates that the soft strategy game
has gone up to the higher level. The coming
years will resolve the dilemma which vision of
economic regionalism is more attractive and
vital - the expected breakthroughs include, in
particular, the conclusion of a trilateral China -
Japan — Republic of Korea free trade agreement,
the implementation of the ASEAN Economic

Community, the intensification of discussions
around the RCEP project, finally - the evolution
of ambivalent, so far, Beijing's stance towards
TPP project. In the case of the latter, it is
critical to observe the dialogue between China,
and ASEAN at the sectoral level, initiated in
2011, implementation of the Foreign Investment
Protection Agreement concluded with Canada in
2012, and finally - negotiations on the free trade
agreement with Australia. Undoubtedly, narrow,
Asian formula of regionalism in East Asia has
lost its importance in the face of both intra —
and extra — regional challenges.

However, when following regional dynamics,
and counterproposals of China, and Malaysia
to consolidate East Asian project around APT,
Japan’s concept of EAC, promoted through
regular EAS meetings, seemed to shake in
its foundations, especially because of at least
ambivalent stance towards universal values of
some East Asian nations.

Further progress of TPP membership, so as
the CJK, and RCEP talks may dramatically
change an East Asian landscape, enabling
to constitute large regional trade block
consisting of the sixteen states representing
both traditional Asian, and universal values,
to be prospectively transformed into more —
than — trade community. Then, the scope of
membership might not be an issue anymore.

Mergers and acquisitions of corporations with Chinese capital on European market
JOvY D 78 EKFHEBET  Karolina Lopacinska

Due to globalization and the rapid pace
of economic development the importance of
multinational companies is growing. They
are being created, as an effect of establishing
beneficial business arrangements, including
the increasingly important role played by
various types of mergers. Mergers of companies
from different cultures entail new challenges
for managers. They are related to the
management of cross-cultural and intercultural
communication in particular.

Mergers and acquisitions became a way for

many companies to accelerate development
and an ideal alternative for companies with
an uncertain situation in the new country.
Establishing such arrangements creates a kind
of a trend shaped by different companies, both
domestically and internationally.

In recent years the pace and scale of mergers
and acquisitions sharply increased, along with
joint ventures inter-regional type of agreements
involving Chinese companies. It resulted from
perceiving mergers as a way of expansion
by the strong companies, as well as a form
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of internationalization of newly established
corporation.

The data obtained from reports prepared
among others by Mergermarket,
Reuters and The Heritage
Foundation indicate that
over the past decade, Chinese
companies have invested
more than 870 billion dollars
worldwide. The value of Chinese
investment particularly in
Europe in 2014 amounted to US
$ 7.2 billion and was 1.3 times
higher in the first quarter of
2014 than in all of 2013 ($ 5.5
billion), reaching the highest quarterly value
since 2011.

Mergers and acquisitions of Chinese
enterprises accounted for 11.6% of all completed
mergers and acquisitions in Europe and 15%
of all such investments in the world. According
to Thomson Reuters report of 2013, China
has been recognized as the most acquisitive
nation in terms of mergers and acquisitions,
and is in the top ten countries in terms of the
amount of performed cross-cultural mergers and
acquisitions.

Mergers and other forms of integration of
companies operating in the same sector or
in similar sectors are taken because of the
expected economies of scale, the structural
integrity within the industrial chain and to
achieve a strong agreement with a partner, as
well as other complementary benefits. The main
reason of establishing agreements of this type is
companies’ desire to achieve synergy effect.

The sectors in which Chinese companies have
invested the most worldwide in the last decade
are: energy, real estate, finance, transport,
metals, agriculture and technology. The value of
investments in these sectors in the years 2005-
2015 amounted for 395.9 billion in the energy
sector, 134.7 billion in the transport sector,
124.5 billion in metals, 85.5 billion in the real
estate sector, 40.7 billion in agriculture and
27.4 billion spent on technological development.
What needs to be pointed out is that the value

of Chinese companies’ mergers and acquisitions
agreements in 2013 received a record level,
reaching 261.9 billion dollars. Most investments
were placed in the energy
sector, where almost 18% of all
investments made by Chinese
companies were located.

Mergers and acquisitions
are a way of enhancing
international competitiveness
of Chinese enterprises. Their
foreign expansion, including
expansion based on mergers has
become a phenomenon of global
importance, contributing to
the success of Chinese companies on the global
market. Currently, Chinese companies are
focused on moving away from “made in China”
and towards “created in China”, therefore
engaging in the creation of their own knowledge
and innovation, which is strongly supported by
the Chinese government. As a result, Chinese
companies are becoming increasingly important
players on the world stage.

It should be emphasized that the success
of such projects depends to a large extent on
the ability to adapt to the cultural differences
between the companies coming from different
cultural backgrounds, which requires the use
of suitably modified management systems.
This is particularly important because cultural
differences can lead to adverse effects such
as reduction in work effectiveness, employee
engagement and their confidence in the
company. Thus cultural compatibility, is a
fundamental factor to the success of this form of
integration between firms.

Time spent visiting Center for Asian
and Pacific Studies at Seikei University in
Tokyo was a source of great challenges and
professional growth. This highly educative time
gave me the opportunity to deepen the topic of
my current studies and provided inspiration for
new research areas. Furthermore I was able
to explore cultural treasures of full of diversity
Tokyo and fulfill my passion for Japanese
culture.
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